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NOTICE OF ANNUAL GENERAL MEETING

Members are hereby notified that the 38" Annual General Meeting of the Ballina Golf &
Sports Club Limited will be held in the Clubhouse, Jameson Avenue, East Ballina, NSW on
Monday, 20" September 2010 at 7.00pm.

BUSINESS

1. To receive and confirm the Minutes of the 37" Annual General Meeting held on
the 6™ October 2009;

2. To receive and consider the Annual Report of the Ballina Golf & Sports Club for
the year ended 31% May 2010, including the Chairman’s Report;

3. To receive and consider the Financial Statements for the year ended 31% May
2010, together with the reports of the Directors and Auditors;

4. To declare the results of the Election of Office Bearers;

5. Any business of which due notice has been given;

6. To approve the Chairman’s Allowance;

7. To approve the allotted Car Parking; and

8. Any business approved by the meeting.

Questions relating to the Financial Statements should be directed to the Chief Executive
Officer prior to the Annual General Meeting.

By direction of the Board of Directors,

Steve Middleton
Chief Executive Officer



NOMINATIONS FOR THE BOARD OF DIRECTORS

Nominations are hereby called for the election of the Board of Directors as proposed by the
Club Constitution. Positions consist of Chairperson, Vice Chairperson, Director of Golf and
four (4) Directors.

Nomination Opening Times
Nominations open on Friday, 13" August 2010 at 10.00am and close on Friday, 3™
September 2010 at 5.00pm.

Nominations must be made in writing on the approved Nomination form. The Nomination
form together with the pre-nomination package are available from the Club Office during the
times above.

A Nominee will be required to read and understand the contents of the Directors’ Guide of
ClubsNSW and declare that they understand the responsibilities of undertaking the position
of office bearer of the Ballina Golf and Sports Club Limited. The Nominee must sign the
approved nomination form and have it signed by two (2) financial playing members (other
than Junior Playing Members and Cadet Playing Members).

Eligibility
Only financial Seven (7) day and Six (6) Day Playing Members are eligible to be nominated
for, elected to, or hold office on the Board (Rule 54).

A member is ineligible to be nominated for election to the Board (Rules 54 and 55), if that
member:

a) has been cited to appear before the Board or the Board's duly constituted
disciplinary committee on any charge and has been found guilty of such charge
within the period of 2 years immediately prior to the date determined for the next
Annual General Meeting; or

b) has at any time been convicted of an indictable offence; or

c) is a former employee of the Club whose services were terminated by the Club for
misconduct; or

d) is unfinancial; or

e) is currently under suspension.

Voting
Under Rule 58(f), if the number of candidates duly nominated exceeds the number required
to be elected, a ballot will be conducted.

If such ballot is required, voting will take place in the Clubhouse from 11.30am on Saturday,
4™ September 2010 and will close at 4.00pm on Sunday, 12" September 2010. Voting will
be open on all days between the hours of 11.30am and 6.00pm, except Sunday, 12"
September where it will close at 4.00pm.

No person shall act as proxy for another.

By direction of the Board of Directors,

Steve Middleton
Chief Executive Officer



CHAIRMAN’S ANNUAL REPORT

A consideration of this report’s financial statements will reveal that the Club has made a
small profit over the past 12 months. While this profit is, indeed, token it does mark a
significant improvement over the results in recent years. If read in conjunction with the
CEO'’s report, there are some promising signs for the Club’s future financial position.

The downturn in poker machine revenue the Club has experienced in recent years has
continued. This downturn is a difficult issue to address. As | observed last year; various
legislations, social attitudes and a tightening of personal spending all work against the
gaming dollar being the income stream it has been in the past. The Club must be
continually looking for ways to replace this income source.

In contrast the course continues to trade well. It has been a determined policy of the Club’s
administration to promote our course as an attractive venue for visiting golfers and social
groups. This policy has been quite successful and we are looking at ways of raising the
Club’s profile even further. The Veterans section of the Club has embraced this policy as is
evidenced by their staging of the week of golf held in July. The veteran’s committee are to
be applauded for their initiative.

In promoting the Club in this way the management is always mindful that we are a members
Club and the playing privileges and enjoyment of our members should be paramount. |
believe this has been achieved and hope members will accept the occasional irritation and
support this direction.

The main reason we are able to promote our Club to visiting golfers is due to the quality of
our course. Without exception visitors make favourable comments about its condition and
challenges. Indeed the course received a very propitious review in “Inside Golf” magazine.
The quality of our course is a result of the dedicated work of Course Superintendent Wayne
Tickle and his staff. The professional staff are supported by the efforts of Golf Director Geoff
Barnes and a dedicated group of volunteers. On behalf of members | would like to thank all
of these people.

Catering is a very important part of club life and since my last report we have seen the
(re)establishment of the ‘half-time’ kiosk to cater for the needs of golfers. Mick And Karen
Gavenlock have made a significant commitment in setting up this facility and offer a varied
range of quality food items and | hope members will support them.

In the restaurant the contract period for the operators of the ‘East Gardens Family’
restaurant came to an end and they chose not to reapply. | would like to thank Peter Lee,
his associates and staff for the contribution they made to the Club over the past three years.
A number of potential caterers applied to take over the operation of the restaurant offering a
variety of cuisines. However, based on experience and the configuration of the kitchen the
Board were very pleased to invite Christin Chung and Tony Tang to return to the Club after
an absence of some four years. While their core menu will continue to be Asian they are
enthusiastic about offering a range of menus to cater for the needs of different functions
that the Club is seeking to host.

The ‘Mi-Club’ computer system and card reader is well established. As | write this the most
recent of software updates have been installed in the pro-shop to facilitate an easier
registration process for competitions. As with anything new there have been both, teething
problems and rejection of the change to a new system by some. However, the system does
have advantages (most notably the online booking system) and | hope all members will
focus on the positives.

In the pro-shop Mr Colin Edwards has joined Brad Saunders to form a partnership. Few
Clubs could boast having two professionals of Brad and Col’'s experience to cater for their



CHAIRMAN’S ANNUAL REPORT (contmuen)

golfing needs. They offer outstanding teaching credentials and an extremely well stocked
shop. | would encourage members to support them as much as possible.

The continuing contribution of volunteers to the success of our Club is incalculable. Without
the efforts of members on the golf committees, the co-ordinators. of our junior golf
programmes and those who assist in maintaining the course not a lot would happen.

| would also like to take the opportunity to thank the Club’s sponsors for their generosity in
supporting the Club’s activities. | am sure there are many challenges confronting small
businesses in our community at the moment and for them to be prepared to contribute to
the Club is very much appreciated. | hope that members will, in turn, support these
sponsors when appropriate.

The Club’s CEO, Mr Steve Middleton has been with us for 18 months and it is more than
coincidence that there has been an improvement in the Club’s performance in that time.
Steve has brought a high degree of professionalism and organisation to the role and his
ability to look to the future and implement strategies is very important in taking the Club
forward. It is also appropriate to recognise the efforts of our administrative and bar staff.
You don’t have to be involved in the Club’s administration for very long to realise how much
extra our staff do for the Club and how committed they are to its success.

I hope all members will join me in recognising and applauding the efforts of my fellow
directors. As a group they bring a range of skills to the table and have worked tirelessly to
provide members the facilities and operational stability they demand. This has been largely
achieved, often, under difficult circumstances and sometimes with little appreciation.

Finally, | would like to thank those members who have encouraged and supported me over
the past four years. It has been a great privilege and challenge to lead the Club for this
period. We have a great facility to enjoy at Ballina Golf and Sports Club and if all members
can work together we can continue to enjoy it long into the future.

Steve Morris
Chairman



CHIEF EXECUTIVE OFFICER’S ANNUAL REPORT

Some may recall from last year's AGM that | gave a very critical review of what | believed
lay ahead for the Club in the 2009 / 2010 financial year. | made these statements because |
saw that the Club was in an uncertain financial position — negative cash flows, operating in
overdraft, falling gaming revenue, difficulty in meeting financial commitments and falling
membership. Today | am proud to announce that we have turned the cash flows to
positive, we have reduced the need and length of the use of overdraft, we have met our
financial obligations when they have fallen due and we have slowed the fall in both gaming
and membership. However, we are not there yet and the incoming term sees the need for
further prudent financial management and commitment by the Board, staff and the
members, to attain our Strategic Goals. | have produced some of the Strategic Goals that
we wish to achieve in the incoming year at the end of this Annual Report, along with our
2010 — 2011 Budget and Capital Budget.

Although our “bottom -line” net profit result of $30 is not much, it is a considerable
turnaround on prior years, which showed three (3) years of successive losses - in 2007
($174,802), 2008 ($40,975) and 2009 ($48,158). It is also a good result given that we have
had to make an employee redundant, which brought with it an amount of severance pay.
This we would class as an extraordinary expense and without it the profit would have been
comparable to the profit in years earlier than 2007.

Some of the achievements we have made this year are highlighted below:
Attained a net Profit;
Improved Cash Resources;
Removed over $250,000 of debt from previous years;
Reduced the length of time for using the overdraft facility;
Reduced the amount of overdraft facility used,
Increased the amount of course usage and competition play;
Stopped the fall in Golfing Membership levels (excluding Cadets);
Set Budgets and Achieved Budget results;
Monitored and Improved Capital Spending;
Approved a 5 year Strategic Plan;
Implemented a modern and efficient Golf Booking and Competition System;
Expanded the accessibility to Golf Timesheets through introduction of Internet
Bookings;
Created a Membership Information Package, available for prospective members;
Improved communication and cooperation between sub-committees and contractors;
Maintained the course to a very high standard, achieving excellent reviews from the
press and visiting club members;
Increased the level of service and range of products in the Pro Shop through the
engagement of two PGA Professionals; and
Implemented a Golfer’s Kiosk for.the benefit of golfing members.

As with all achievements, they do not just happen by chance. They occur due to the
dedication and commitment of all those involved. And for this | firstly thank the staff, who all
have the best interests of the Club at heart.

The Greens staff and the many volunteers take pride in the appearance and playability of
the course, and strive to continue to provide a product of high standard. Over the year, we
have reduced the number of greens staff by one and replaced one other staff member with
an apprentice. The workload, however, has not decreased but rather increased, and due to
operational efficiencies and our volunteers, the work gets done at a higher rate and with
more dedication. | thank the boys, Wayne, Tony, Andrew, Adam, Alan and apprentice
Corey (now departed) for achieving this and for making the course a product of recognition
— well done and keep the commitment going. | also thank the many volunteers who have
7



CHIEF EXECUTIVE OFFICER’'S ANNUAL REPORT (con

assisted throughout the year and highlight the exceptional commitment for our Director of
Golf, Geoff Barnes.

The Administration of the Club, like the course, is also an area where the workload has
increased and the staffing use decreased. Again, dedicated staff members and operational
efficiencies have achieved good results. The girls, Beth, Julie, Karen and Tracy, work
tirelessly to ensure the Club operates efficiently and the members receive the service and
information they require. | owe them thanks for not just doing their job but for doing-it well
and for going out of their way to make my life easier.

The Clubhouse may not have performed as well-as expected or as well as last year, but |
will say this, we are working to improve. Duty Supervisors, Robbo, Leisha, Paity, recently
departed Mick and their staff, Cheryl, Lara, Mandy and Mitch have tried their best to service
your needs in this current economic climate. | extend my thanks to all the staff for their
efforts and support and look forward to a better year. ~Enhanced promotions and
entertainment -are scheduled for the incoming year as well as improvements to the
Clubhouse, TAB and Poker Machines.

Our new catering team, Christin and Tony, were recently appointed after several years at
another Club. We hope you can welcome them back by indulging in their various cuisines
for your next function or just as a special night out. Also in the Clubhouse we have added
the Kiosk, operated by husband and wife team, Karryn and Mick. Most will agree that this
has been a valued addition to provide not only good food at great prices, but also to
improve the speed of our golf.

Our Pro Shop crew, Brad, Col, Drew and Chris have had a year of change, change,
change. New structure, new shop fitout, new golf booking system and new processes are
just a few of the things they have had to contend with. Thank you guys for working with us
to make things easier for the members and we look forward to a year where we can make
things easier for us as well.

Now, although we have made achievements, we also have plenty yet to achieve, such as:
- Increase Bar revenue and Clubhouse trade;
Reduce the fall in Gaming revenue and increase it;
Improve Clubhouse facilities;
Improve Clubhouse functionality and use;
Increase Golfing Membership numbers, especially Cadets;
Increase Social Membership numbers;
Improve Member Services; and
Increase our Community Status and Community Profile.

The upcoming financial year is a year for us to focus on extending our cash reserves,
continue to monitor our spending, continue to develop policies and procedures and to
commit to our strategic goals. - There is a lot of potential in our Club and there are
opportunities which we need to take hold of.

In closing, | would like to thank the Chairman and his fellow Board of Directors for their
support and tireless efforts through these tough economic times. Their dedication and
commitment to their roles and the Club has been exemplary. As this is an election year, |
wish those who are not standing again all the best in their continued membership with the
Club, and for those who are standing again, | wish them every success in elections and look
forward to working with them again.

Steve Middleton
Chief Executive Officer



DIRECTOR OF GOLF’S ANNUAL REPORT

This year has seen some changes to our golf management structure consistent with the
clubs strategic direction. The golf course itself has come along well since lasts years’ bad
weather, with some course management changes that have proven beneficial. While the
focus has been on effective financial controls we h ave still been able to deliver on
planned course improvements within a budgeted framework.

Pennants in 2010 have been completed with nine teams competing. Six of those teams
made the finals and four of those brought home the Pennant. Our successful pennant

players were:

Division Four Division Five Division Twelve Division Thirteen

Barry Spry (Capt) Gary Conners ( Capt) | Craig Austen (Capt) Dan McOmish (Capt)

Phil Dowling Geoff Barnes Doug Westcott Rick Potts

Brett Watson Steve Lynch Ray lynch Rod Parker

Jamie Ansell Stuart Kilborn Brendan Lewin Mike Kelly

David Bennett Paul Wilson Alan Nicholls Joe Postle

Darren Kemp Brian Jansson Glen Holmes Neil Pritchard

Jake Mills Steve Smith Arthur Renshaw David Mackie
Geoff Smeal Lee Jonsson

Course Management

On Course staff led by Course Superintendent Wayne Tickle, again have worked tirelessly
to bring us a course that has had accolades from golfing writers and visitors alike. It always
puts things in a clearer perspective when such positive comments are made from those
sources. We can get a little inward in our own thinking from time to time and cannot see the
“golf course for the trees”, so to speak.

The new 2" tee has now been completed, this tee was the last of the tees to receive proper
drainage, re levelling and an extension that puts a very different focus on the hole with the
added length of the tee forward and to the rear. Behind second green has also seen some
refining and is now a little friendlier from a golfing perspective and from a safety perspective
in its maintenance. Apart from some minor tidying up and issues surrounding our tree waste
area the second hole is now complete.

During the year a course development group was formed to put forward recommendations
to the Board such as the recently completed second tee. Other course development
projects have also been budgeted for this financial year within the framework of our course
“concept” plan and should see the light of day under the new Board.

Course staff for the year were - Wayne Tickle (Course Superintendent), Tony Anderson, Adam
Lumsden, Alan Wright, Andrew Atkinson, John Gibson (Resigned Dec 09), apprentice Cory
Meade (Resigned July 2010) and our newly appointed apprentice, Sebastian Watsford.

Volunteerism is essential each year to course preparation and condition, | cannot speak
highly enough to those volunteers that contribute their time and skills in making the course
a better environment for all of us to share.

Whether it be cutting the rough, trimming grass from sprinkler heads, reinvigorating Sally’s
Garden, maintaining our existing gardens, picking up sticks or clearing leaves from fairways
thankyou one and all for your commitment and pride of workmanship in making the course
and surrounds a place we should be all so very proud.

Golf Management

This year has seen the formation of a “Club Match Committee” along with a dedicated
“Greens Committee” and a Junior Development Group.

9




DIRECTOR OF GOLF’S ANNUAL REPORT (continue)

The Men’s and Golf Management Committees have been restructured into the Match
Committee. The Women’s and Veterans committees remain a strong, essential and vibrant
part of the overall golf management group, their representation now forms the basis of the
Match Committee.

The 'Match committee now comprises a Chairperson (Director of Golf), with one
representative from each of the women’s and veteran’s committees and as required from
time to time the Assistant Director of Golf and the CEO, their representation will provide a
communication path for course and administrative issues effecting golf in general terms.
The match committee will be responsible through the board for an effective and efficient
overall structure and operation of golfing competitions, and their promotion from both an
internal/ external perspective. A group of two. or three volunteers in addition to the
preceding will also assist in the running of golfing competitions that are held on
Wednesdays, Fridays and Saturdays. The Match committee maintains a budget, however
this is now under the umbrella of the clubs financial criteria and is accessible to the match
committee as required.

As match and greens issues are two completely separate and important areas there is also
a need to have a dedicated Greens Committee. This committee will oversee all course
maintenance issues and make recommendations to the Board with regard to equipment
procurement. The Greens committee will be chaired by the Assistant Director of Golf and
will consist of members with appropriate skills and experiences in golf course management
and maintenance.

The promotion of junior golf cannot be understated, as it is absolutely crucial for the club to
have a strong junior foundation and to develop a viable and sustainable future for our
younger players: The formation of the Junior Golf Development group will facilitate this
strategy, and Club resources will be dedicated to the continuation and expansion of Junior
Golf.

Recognition

Thank you to all subcommittee volunteers for your tireless efforts over the past year. In
particular to chairpersons Robyne Trotter and Brian Shelton, it has been a pleasure to work
with you both. Your professional approach and forthright candour was appreciated,
especially when tough decisions had to be made.

Thank you to our CEO, Steve Middleton, a very savvy Manager, who has brought the
business forward in a somewhat difficult financial environment. Also a big thank you to the
“brains” of the organisation, Tracy, Julie, Beth and Karen - your assistance, skill and good
humour has been much appreciated over the past year.

Thank you also to our Junior Golf Coordinators Gerard Wilkinson and Penny Gillespie -
your commitment to the advancement of junior golf at Ballina is greatly appreciated.

Thank you to our Professionals Brad Saunders and Col Edwards and their staff Chris
Hawkins and Drew Hannigan in providing the relevant services to members in the best
stocked Pro shop on the Northern Rivers. Remember, always check with the Pro shop first
before you consider other golfing outlets for your next purchase.

Future Planning

The ability for an organisation to change to meet internal and external challenges is crucial,
especially in the club industry where competition and consumer/member needs vary with
time.

Some 18 months ago, the Board identified the need for the club to have a strategic
perspective in managing all the clubs affairs and instigate a 5 year plan that would move us

10



DIRECTOR OF GOLF’'S ANNUAL REPORT (conrinuen)

forward. Subsequently, we believe we now have a strategic direction for the club that will
hold it in good stead to meet the present and future challenges and ultimately enhance
members golfing and social experiences, whilst improving our financial footprint into the
future. We (the Board of Directors) understand that change can be sometimes difficult to
manage and communicate and cultural barriers and resistance to change can cause some
upheaval. It is with those thoughts in mind that the Board has given a lot of time to the
issues before it and how we best handle these in the current difficult times.

Our Strategic Plan is a comprehensive document that sets the direction and objectives for
the club to achieve over the next 5 years. In committing to the plan, we believe it will
enhance opportunities for a sound financial base whilst ensuring all membership categories
enjoy a great golf course and club house for many years to come. | urge you to take the
time to read the document which is available now on our website. You can also request a
copy through the office.

The last few years financially have been very challenging, however we have been able to
retire a significant amount of debt.and in the end produce a positive result. The course has
seen recent increases in the rate of members playing golf and has attracted increased
participation from organised social golf groups from Queensland and other major regional
centres.

The golf course itself has seen improvements in course management which has attracted
very positive comment from other Course Superintendents and golfing pundits alike.

| have enjoyed representing all members as the Director of Golf and hope the opportunity
presents to continue that commitment in the future.

Geoff Barnes
Director of Golf
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BALLINA VETERANS' GOLF PRESIDENT’'S ANNUAL
REPORT

We have completed nearly ten months since the last AGM where | congratulated all
involved in Vets Golf at Ballina for an exceptional year against all the odds, what with
storms and financial strife all having an impact.

Since commencing this year, a further raft of challenges have kept us busy, not the least
being the introduction of our new computer system. Yes, we did have a ‘few' glitches in the
early days, but | am sure most Vets have enjoyed being able to book in from home while
the auto score card reader has certainly improved the efficiency of collating scores, thus
resulting in earlier presentations on a Monday. As we use the system more we will all
become more adept in using all the benefits that are now available to us.

We have seen an increase in playing numbers in our 9 Hole event and your support in the
raffles has allowed us to increase the number of prizes in the run down of both the events
we run on Monday.

Your Committee has worked tirelessly over the year to gain more financial support for our
Section and we are very grateful to these ongoing sponsors. They allow us to continue
offering worthwhile cash trophies and expanded rundowns, as mentioned earlier. We ask
that you support the Sponsors where at all possible.

We have received great assistance from our CEO, Steve Middleton, who, along with the
Office and Bar Staff, make our days more enjoyable. Cooperation from the Board and other
Sections has been of major importance to us in producing a solid financial result - this will
be reported separately by our Treasurer, Bob.

The major highlight of the year was gaining acceptance from NSWGA, and our Board, for
the Week of Golf to be held in July. This will be of significant benefit to the Club as well as
the town and surrounding areas. We will require a lot of help in managing the programme,
both before and during the WOG, so please don't be too shy to put your hand up. While a
lot of work has already gone into this major event, | must recognise the efforts of Kel Pearce
and Paul Selman, in particular. The field is closed on all four days already.

My personal thanks to the Vets Committee for a job well done and | know we can all look
forward to even better times ahead.

Brian Shelton
Veterans' President

12



WOMEN’S GOLF ANNUAL REPORT

It gives me great pleasure to present this report on behalf of the committee.

The period of time since the new women’s committee was elected has certainly been one of
changes, including the amalgamation of NSWGA and WGNSW into one body GNSW, the
introduction of the slope system nationally, the card reader and the MiClub system at club
level.

Thank you, members for your tolerance and understanding while everyone was on a
learning curve. It was fantastic to see the Captain, Handicapper and all new ones who had
not been on a Match committee before, show a willingness to gain knowledge and skills in
the new technology.

The committee is elected to represent the women members and we have a fundamental
belief that we must at all times communicate and consult with our members and we do this
by announcements at presentation, extracts of all minutes on the noticeboard, publication of
our own newsletter and articles in the club’s newsletter. We ‘consult through survey and
input meetings and endeavour to implement the preferences of the majority of the
members.

Our Captain Andrea Glavocih -has done some homework on player participation and there
has been an increase from 2008 (2009 was not a true representative year when numbers
were down because of the wet season) on the number of games played by the women and
we haven't finished the year yet. Perhaps the MiClub booking system has influenced the
increase. Our overall women membership numbers remain much the same. It is pleasing to
see five young members from the Special Category have joined with the 6/7 day women
and two young juniors Crystal Williamson and Eleka Moore play on weekends and join the
week day players during the school holidays.

The club is lucky to have two wonderful ladies, Elva Colledge (women vets) and Lenore
Batterham (special category). These ladies do a sterling job looking after these specific
groups.

Well done to our members Anne Jackson, Ailsa Barnett, Barbara Driscoll and Audrey
McCabe who volunteered and gave up their time to train for the new method of rating golf
courses- a big commitment.

Pleasing to see Our Invitation Day held on 29" April this year increased in the number of
visitors who were invited, making it one of our times when we can socialise with other clubs
on our home ground.

Our Maytime Cup and Shield was held on 27" May with Robyne Reynolds winning the cup
and Jennifer Gallagher the shield.

“Jetset Travel” Two Day Tournament was held on 6/7" May in beautiful weather. This year it
just hit the right note, with the biggest fields for a number of years. Thank you everyone for
helping and a special thank you to out Tournament Secretary Barbara Driscoll. The overall
winner was Jess Dengate a young member from Ocean Shore and it gave us a marvellous
profit to supplement our other events and activities during the year.

The postponed Joyce Dodd Memorial Shield will held later in the year at Ballina and the
Wallace Shield against Byron Golf club will be played at Ballina on the 5" August.

Our weekend ladies have had some interesting events with some more to come. The
Interclub Challenge was held on 30" May between Coraki, Murwillumbah, Ocean Shores
and Ballina with Murwillumbah the winners. They now have possession of the shield and
the event will be held at their club next year. The Norfolk Challenge winners in 2009 were
Anne Jackson (Gross) and Lynne Hay (Nett).
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WOMEN’S GOLF ANNUAL REPORT (conmuen)

Thank you to the women members who gave their time to represent Ballina in the NR
Pennant competition and while our teams were not successful this year, we hope the
enthusiasm continues.

The eclectic competition continues this year. Results are being done by the new system
saving a great deal of time. A “most improved player” award has been introduced. We thank
Jennifer Schmidt for her donation of the trophy.

We would not survive without our sponsors and Jetset Travel is our major sponsor for-our
main tournament. Elite Scooters and Mobility came to our aid in purchasing our pennant
shirts. Many other businesses and our own members contribute to our raffles throughout
the year and we are particularly grateful to our NTP sponsors.

As well as playing golf we have had some enjoyable times from Presentation Night where
again the ladies danced the night away —maracas!!! Melbourne Cup day, Break Up day, Hat
and Scarf day. Who can forget Barbara Smith and her team presentation of “Chicago.”
Many thanks to Margaret Willis for her organisation and her social committee who work so
hard to make these activities work, plus their catering for special golfing events and
conducting of raffles.

Another year and Penny Gillespie with her helpers are still working hard with the young
girls-our club’s future. Well done!

To continue our contribution to the community we have conducted two of our three charities
for the year. Our first one was the United Hospital Auxiliary Ballina where through a stall
and raffle $700.00 plus a further $100 donation was achieved. The second one was for
Crowley Auxiliary where $780 plus $100 was raised. Our third one for Alstonville/Lennox
Head Junior Lifesaving will be held later in the year. We also raised $283 at our Biggest
Morning Tea for the Cancer Council. Donations of wool and knitted squares also helped the
“Wrap around the World” charity. Members, you are so generous!

To the Board, CEO, office, bar and restaurant staff, ground staff, pro shop staff, goes our
sincere thanks for running a smooth ship.

Let me pause here to remember our members who have passed away Agatha Cowles and
Bernie Cruse and our women members who lost loved ones during the year and we offer
encouragement to the women who have bravely faced poor health.

Thank you once again to all the members on the Women’s Committee who give freely of
their time.

Robyne Trotter
Women’'s President
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CADETS, JUNIORS AND COLTS REPORT

After a hectic year in 2009, we introduced some steps to improve our focus during the
2010 season. We introduced a higher starting age for new Cadets (minimum age 11) and
slightly increased our annual subscription levy. Consequently we have now established a
solid group of 30 — 50 Cadet and Junior golfers. Numbers still vary when the footy and/or
surf seasons kick in but we are very pleased with the enthusiasm our youngest members
are demonstrating.

We were excited about the number of Cadets who have moved through to AGU/AWGU
full handicaps over the last year. All of these players (Crystal Williamson, Lisa Mackie,
Eleka Moore and Jay Mackenzie) are regular participants in our Saturday fields and their
handicaps are decreasing at an encouraging rate. Our sincere thanks to all those regular
members who have taken these young players under their wing during competition
rounds.

Our Tuesday training sessions are still well attended with 20+ young players receiving
coaching each week. Our thanks to Brad and Colin for their patience, time and technical
skills in making these sessions both fun and effective. Our Sunday morning sessions are
also progressing well with an average of about 15 young players heading out with Mum or
Dad each week. We have already identified a number of these Cadets who could
ultimately move through to full field events over the next few years.

In January 2010 we undertook an overnight trip to Tenterfield with 15 Colts, Juniors and
Cadets participating in'the local tournament. Overall, the group had a wonderful time with
some good performances in the 54 hole event. Currently, we plan to undertake this trip
again in future years as continuing our participation in other Northern Rivers District
events.

On the competitive front, our Junior Club Champion for the year was Tyrone Dowling with
Stuart Gibson taking out the net event. Our Cadet Champions during the year were Jay
Mackenzie and Eleka Moore. Tyrone and Stuart were privileged to visit The Australian
Golf Club in Sydney earlier this year as part of Stuart Kilborn’s ongoing support for Junior
Golf.

We also had significant support from Savva Glavocih with the donation of over 50 new
Cadet Golf Shirts. Our Junior and Cadet program is always very appreciative of
member’s donations of “old” golf balls, retired golf clubs and other equipment.

Finally, our thanks also go to the Men’s and Women’s Section volunteer’s for their valued
assistance on Tuesday afternoons and Sunday mornings.

Gerard Wilkinson & Penny Gillespie
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DIRECTOR’S REPORT

The Directors of Ballina Golf and Sports Club Limited (the “Club”), submit their report for
the company for the year ended 31 May 2010.

Directors
The names of the Directors of the Club in office during the financial year and until the
date of this report are:

Steve Morris Chairperson

Barry Audsley
Stuart Kilborn
Geoff Barnes

Greg Messiter

Paul Wilson
Jennifer Ellenbroek

The Directors were in office from the beginning of the financial year until the date of this
report, unless otherwise stated.

Principal Activities

The principal activities of the Club during the financial year have been the operation of a
licensed golf club and golf course. There have been no significant changes in the nature
of those activities during the financial year.

There has been no significant change in the nature of this activity during the year.

Operating Results
The profit of the Club amounted to $30, after providing for income tax (2009: ($48,158) loss).

Dividends Paid or Recommended

No dividends were paid or declared since the start of the financial year. No
recommendation for payment of dividends has been made.

Review of Operations

A review of operations of the Club during the financial year indicated that a small profit
was achieved in the current year which is predominantly due to improved Course
trading.

The results of operations of the Club during the financial year were as follows:

2010 2009
Bar Trading $126,684 $118,968
Poker Machine Trading $378,213 $416,707
Course Trading $293,510 $277,703
Other ($798,377) ($861,536)
Net Profit $30 ($48,158)
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D|RECTO RS, REPO RT (CONTINUED)

Significant Changes in State of Affairs
No significant changes in the entity’s state of affairs occurred during the financial year.

Significant Events After the Balance Date

There has been no matter or circumstance that has arisen since the end of the financial
year that has significantly affected, or may significantly affect, the Club’s operations in
future financial years, the results of those operations or the Club’s state of affairs in future
financial years.

Likely Developments and Expected Results
The Club expects to maintain the present status and level of operations and hence there
are no likely developments in the Club’s operations.

Options
No options over issued shares or interests in the Club were granted during or since the
end of the financial year and there were no options outstanding at the date of this report.

Environmental Regulation and Performance

The operations of the Club are not subject to any particular or significant environmental
regulation under a law of the Commonwealth or of a State or Territory. There have been
no known significant breaches of any other environmental requirements applicable to the
Club.

Information on Directors

Steve Morris — Director

Experience — Current director since 19 September 2006
Special Responsibilities — Chairman and Executive Committee
Barry Audsley — Director

Experience — Current director since 19 September 2006
Special Responsibilities — Vice Chairman and Executive Committee
Stuart Kilborn — Director

Experience — Current director since 19 September 2008
Special Responsibilities — Greens Chairman

Geoff Barnes — Director

Experience — Current director since 19 September 2008
Special Responsibilities — Director of Golf and Executive Committee
Greg Messiter — Director

Experience — Current director since 27 January 2009
Paul Wilson — Director

Experience — Current director since 19 September 2006
Jennifer Ellenbroek — Director

Experience — Current director since 26 March 2008
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DIRECTORS’ REPORT (contiuen)

Company Secretary

Steven Middleton has worked for Ballina Golf and Sports Club for the since March 2009,
performing the Chief Executive Officer and company secretarial roles. = Steven is also on
the Executive Committee.

Meetings of Directors
During the financial year, 12 ordinary meetings and 6 special meetings of directors were
held. Attendances by each director during the year were as follows:

Directors' Meetings Special Meetings
Number Number Number Number
eligibleto  attended eligible to attended
attend attend
Steve Morris 12 11 6 6
Barry Audsley 12 10 6 5
Stuart Kilborn 12 12 6 4
Geoff Barnes 12 12 6 5
Greg Messiter 12 11 6 2
Paul Wilson 12 12 6 6
Jennifer Ellenbroek 12 12 6 5

Indemnification and Insurance of Directors and Offi cers

No indemnities have been given or insurance premiums paid, during or since the end of
the financial year, for any person who is or has been an officer or auditor of the Club other
than Management Liability and Voluntary Workers insurance. The Management Liability
premium was $2,472 and provides $2m in coverage, and the Voluntary Workers premium
was $300 and provides $500,000 in coverage.

Auditor’s Independence Declaration

An independence declaration has been provided to the Directors by the auditor of Ballina
Golf and Sports Club Limited, MF Partners Chartered Accountants, and is attached to the
Directors’ report.

Signed in accordance with a resolution of the Directors.

B U g»r
Ve ;’I‘ B \“\ /,'J/j /{: / l/ J
WU @S eltgeels Kb
Steve Morris Barry Audslev \
Chairperson Vice Chawpe. son

Signed at Ballina on 29 ™ July 2010
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AUDITOR’S INDEPENDENCE DECLARATION
TO THE DIRECTORS OF BALLINA GOLF AND SPORTS CLUB LIMITED

In relation to our audit of the financial report of Ballina Golf and Sports Club Limited for the
year ended 31 May 2010, to the best of my knowledge and belief, there have been no
contraventions of the auditor independence requirements of the Corporations Act 2001 or
any applicable code of professional conduct.

MF PARTNERS
Chartered Accountants

ek

Mark Charter
Partner

Dated at Ballina this 29" day of July 2010
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DISCUSSION AND ANALYSIS OF THE FINANCIAL
STATEMENTS

Information on Ballina Golf and Sports Club Limited Concise Financial Report

The concise financial report is an extract from the full financial report for the year ended 31
May 2010. The financial statements and disclosures in the concise financial report have
been derived from the 2010 Financial Report of Ballina Golf and Sports Club Limited. A
copy of the full financial report and auditor’s report will be sent to any member, free of
charge, upon request.

The discussion and analysis is provided to assist members in understanding the concise
financial report.

Income Statement
Members will appreciate that we have provided further detail with the Income Statement
so that items categorised under “other” are lower in amount. Although all account items
are not listed, this presentation does yield greater information for members to make
informed decisions.

The profit after income tax attributable to members for the year is $30 compared with a
$48,158 loss in the 2009 year. There were a few “one-off” expenses in both this year's
and last year’s figures to take note of. Last year, there was a nett expense of $29,062
relating to the Club’s centenary celebrations and this year there was an expense in the
amount of $18,000 which was attributed to severance payment due to redundancy.
Removing these one-off events yield better results in both this year and last year.

With the exception of the Clubhouse trading, namely bar and poker machine trading, all
other aspects of the Club have remained consistent with or improved on prior years. The
decline in restaurant patronage and also some tough economic times have seen the
Clubhouse trading fall away toward the middle of the financial year. Bar revenue fell by
$12,684 (2%) but the gross profit percentage remained stable at 53%, despite the buyers
trend toward purchasing items that yield lower percentage returns, such as stubby beer.
The poker machine net revenue decreased a further $25,451 (5%) on last year, which
creates a serious concern from a trading and cash flow perspective. Strategies are
continual being developed to counter this reduction in trade.

Green Fees increased by $51,400 (19%) on last year and is over $125,900 (64%) up on
that recorded in the 2008 year.

Membership Subscription revenue has increased by $14,150 (4%) which is equivalent to
the increase in subscription fees across the categories. The net effect to golfing member
numbers is a decrease of 61 members (5%) by year end, which is made up of a loss of 59
Cadet members. Overall this is a loss of only 2 full members which is a good result as it is
not uncommon amongst golf clubs these days to lose members. The Board is passionate
about reversing this trend and scarce resources will be used to ensure membership
numbers will increase in future years. Social Membership took a decline of around 300
members which is quite significant and a reflection of our reduced clubhouse performance
as highlighted earlier.

Balance Sheet

Total assets decreased by $195,906 (2.8%) which is reflected in the carrying amounts of
Property, Plant and Equipment — partially offset by the better cash position. Total
Liabilities have also decreased by $195,937. Although there were increases in Lease
Liabilities and Provisions, the reductions are represented by:
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DISCUSSION AND ANALYSIS OF THE FINANCIAL
STATEM ENTS (CONTINUED)

* A reduction in the Short Term provisions due to two long serving staff members leaving;

* A reduction in the Short Term Borrowings which included the finalising of outstanding
Bank Loans that had to be refinanced during the term ($233,000);

A reduction in the Bank Overdraft ($49,600); and

* Total liabilities decreased $9,412 to $1,014,606 representing a decrease of 0.9%. This
is mainly attributable to lower trade creditors at the end of the financial year.

Cash Flow Statement

Cash flows have been very encouraging this year due to diligent financial management,
excellent course condition and favourable weather conditions. A reduction in Capital
spending of around $350,000 has also assisted even considering the increased
repayment of prior year borrowings ($275,655 for 2010 compared to $143,916 for 2009),
the continued fall in gaming revenue and the payments to long serving staff members due
to their leaving the Club. The overall cash result is very positive and has set the Club in a
good position to move forward in achieving its Strategic Goals. However, prudent financial
management is still required as we prepare for the incoming financial year.

We have enclosed our 2010 / 2011 Budget, Capital Budget and Strategic Goals for
member perusal at the end of this Annual Report.
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STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31°" MAY 2010

Revenue

Other income

Employee benefits expense
Depreciation and amortisation expense
Finance costs

Doubtful debts expense
Bar cost of goods sold
Repairs & Maintenance
Rental expense

Audit expense

Marketing expenses
Administration expense
Other expenses

Share of net profits of associates and joint ventures
Profit before income tax

Income tax expense

Profit for the year

Other comprehensive income:
Other comprehensive income for the year
Total comprehensive income for the year

Profit attributable to members of the entity

Total comprehensive income attributable to
members of the entity

The accompanying notes form part of these financial statements.
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2010 2009
$ $
2,412,382 2,389,522

17,080 24,173
(784,454)  (797,386)
(413,358)  (350,701)

(28,523) (43,483)
(370,553)  (374,778)
(172,447)  (191,226)
(12,761) -
(12,080) (10,780)
(144,119)  (145,829)
(328,678)  (346,706)
(162,459)  (200,963)
30  (48,158)

30  (48,158)

30  (48,158)

30  (48,158)




STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31°" MAY 2010

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, plant and equipment

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES

Trade and other payables
Subscriptions in advance

Sub Club monies held in trust
Borrowings

Short term provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Borrowings

TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

EQUITY
Retained earnings

Reserves

TOTAL EQUITY

Note

2010 2009
$ $

366,208 225,347
43,547 32,248
34,847 36,902
32,957 25,922
477,559 320,419
6,377,025 6,730,070
6,377,025 6,730,070
6,854,583 7,050,489
186,367 180,148
342,855 285,833
31,413 41,795
83,035 334,582
105,531 117,325
749,201 959,683
69,468 54,923
69,468 54,923
818,669 1,014,606
6,035,914 6,035,883
942,796 959,845
5,093,118 5,076,038
6,035,914 6,035,883

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31°" MAY 2010

. , Men’s
Retal_ned Revaluation Committee Total
Earnings Surplus R
eserve
$ $ $ $

Balance at 1 May 2008 1,008,003 5,076,039 - 6,084,042
Profit (Loss) attributable to the
entity (48,158) - - (48,158)
Total other comprehensive
income for the year - - - -
Balance at 31 May 2009 959,845 5,076,039 - 6,035,884
Profit (Loss) attributable to the
entity 30 - - 30
Mens Committee Transfer to Club (17,079) - 17,079 -
Total other comprehensive
income for the year - - - -
Balance at 31 May 2010 942,796 5,076,039 17,079 6,035,914

The Men’s Committee reserve records the use of the monies previously managed by the
Men’s Committee, which is now administered by the main Club.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31°" MAY 2010

Note 2010 2009
$ $

CASH FLOW FROM OPERATING ACTIVITIES
Receipts from customers 2,438,265 2,673,761
Payments to suppliers and employees (1,981,026) (2,513,652)
Interest received 1,121 3,957
Finance costs (28,523) (43,483)
Net cash provided by/(used in) operating activities 429,837 120,583
CASH FLOW FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and
equipment - 23,406
Payment for property, plant and equipment (61,065) (410,049)

(61,065)  (386,643)

CASH FLOW FROM FINANCING ACTIVITIES

Repayment of borrowings (275,665) (143,916)
Increase in borrowings 97,394 312,390
Net cash provided by/(used in) financing activities (178,271) 168,474
Net increase/(decrease) in cash held 190,500 (97,586)
Cash and cash equivalents at the beginning of the

financial year 175,657 273,243
Cash and cash equivalents at the end of the

financial year 366,157 175,657

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31°" MAY 2010

The financial statements are for Ballina Golf and Sports Club Limited as an individual
entity, incorporated and domiciled in Australia. Ballina Golf and Sports Club Limited is a
company limited by guarantee.

Note 1 Basis of Preparation of Financial Report

Basis of Preparation

The concise financial report is an extract from the full financial report for the year ended
31 May 2010. The concise financial report has been prepared in accordance with

Accounting Standard AASB 1039: Concise Financial Reports, and the Corporations Act
2001.

The financial statements, specific disclosures and other information included in the
concise financial report are derived from and are consistent with the full financial report of
the Ballina Golf and Sports Club Limited. The concise financial report cannot be expected
to provide as detailed an understanding of the financial performance, financial position
and financing and investing activities of Ballina Golf and Sports Club Limited as the full
financial report.

The presentation currency used in this concise financial report as Australian dollars.

Note 2 Revenue and Other Income
Note 2010 2009
$ $
Revenue
— Bar Sales 781,467 794,151
— Commissions Gaming 36,950 37,200
— Annual Green Fees 92,109 99,349
— Buggy Storage 21,925 24,144
— Centenary Income - 8,039
— Course Development Fee 172,401 158,913
— Green Fees 322,195 270,796
— Golf Buggy Hire 98,201 68,658
— Insurance Recoveries - 32,000
— Poker Machine Net Revenue 447,166 472,617
— Raffles 28,529 27,948
— Rental Income 13,236 13,027
— Sponsorship and Pro Am 12,926 29,932
—  Subscriptions 346,827 332,680
—  Other 37,329 16,110
2,411,261 2,385,565
Other Revenue
— Dividends received - -
— Interest received on financial assets not at
fair value through profit or loss 1,121 3,957
1,121 3,957
Total Revenue 2,412,382 2,389,522
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31°" MAY 2010 (continuen)

Other Income

Gain on disposal of property, plant and equipment
Contributed assets from Sub Clubs

Total Other Income

Total Revenue and Other Income

Note 3 Profit for the Year

(a)

Expenses
Depreciation and Amortisation
— Land & Buildings
— Course Improvements
— Plant & Equipment
— Poker Machines
Total Depreciation and Amortisation

Interest expense on financial liabilities not at fair
value through profit or loss

Doubtful debts expense
Loss on disposal of non-current assets

Auditor Remuneration
— audit services
— other services
Total Audit Remuneration

Employee Benefit Expense
Rental payments

Bar Cost of Goods Sold
Repairs & Maintenance

Marketing Expenses

Advertising

Music, Entertainment and Amenities
Raffles and Promotion

Total Marketing Expenses

Affiliation Fees
Centenary Expenses
Cleaning
Competition Expenses
27

8,338 21,278
8,742 2,895
17,080 24,173
2,429,462 2,413,694
2010 2009
$ $
125,179 130,981
40,882 36,650
201,376 144,654
45,921 38,417
413,358 350,701
28,523 43,483
11,100 10,780
980 -
12,080 10,780
784,454 797,386
12,761 0
370,553 374,778
172,447 191,226
31,519 39,081
26,473 36,515
86,128 70,233
144,119 145,829
32,453 28,507
0 37,101
70,139 88,207
12,866 7,196



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31°" MAY 2010 (continuen)

2010 2009
$ $
Electricity 70,391 54,817
Insurance 64,993 59,823
Rates & Water 26,813 16,542
Stationery & Postage 13,399 14,119
Subscriptions and Registration 25,655 28,514
Telephone/ Internet 11,967 11,879
Total Administration Expenses 328,678 346,706
Golf Professional 81,088 71,605
Other 81,371 129,358
Total Other Expenses 162,459 200,963
(b) Significant Revenue and Expenses

Property, Plant and Equipment

Proceeds on disposal 8,338 21,278
Disposals at costs - -
Net gain on disposal as at 31 May 2010 8,338 21,278

Note 4 Events After the Reporting Period

Since the end of the financial year no matter or circumstance has arisen which
significantly affected or may significantly affect the operations of the Club, the results of
those operations, or the state of affairs of the Club in subsequent financial years.

Note 5 Members' Guarantee

The entity is incorporated under the Corporations Act 2001 and is an entity limited by
guarantee. If the entity is wound up, the constitution states that each member is required
to contribute a maximum of $2 each towards meeting any outstandings and obligations of
the entity.

At 31 May 2010 the number of members is:

2010 2009 Change
7 day 520 519 1
6 day 369 376 (7
Country 24 25 (2)
Life 7 7 0
Cadets 31 90 (59)
Junior 35 28 7
RSL 40 41 Q)
9 Hole 41 37 4
Total Golfing Members 1,067 1,123 (56)
Social 1,156 1,443 (287)
Total Members 2,223 2,566 (343)
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DIRECTOR’S DECLARATION

The directors of Ballina Golf and Sports Club Limited declare that the concise financial report of Ballina
Golf and Sports Club Limited for the financial year ended 31 May 2010, as set out on pages 15 to 27:
a) complies with Accounting Standard AASB 1039: Concise Financial Reports; and

b) is an extract from the full financial report for the year ended 31 May 2010 and has been
derived from and is consistent with the full financial report of Ballina Golf and Sports Club

Limited.

This declaration is made in accordance with a resolution of the Board of Directors.

- — -
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~ ],"_{,L‘_/C/’C, L ~ U’//,/Z{ , tf'/‘ /{:(‘ p 1
Steve Morris Barry Aud;l.e\yl
Chairperson Vice Chéirperson

Signed at Ballina on 29 ™ July 2010
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INDEPENDENT AUDITORS REPORT
To THE MEMBERS OF BALLINA GOLF AND SPORTS CLUB LIMITED

Report on the concise financial report

The accompanying concise financial report of Ballina Golf and Sports Club Limited (the entity)
comprises the statement of financial position as at 31 May 2010, the comprehensive
statement of income statement, statement of changes in equity and cash flow statement for
the year then ended and related notes, derived from the audited financial report Ballina Golf
and Sports Club Limited for the year ended 31 May 2010, and the discussion and analysis.
The concise financial report does not contain all the disclosures required by the Australian
Accounting Standards.

The Responsibility of the Directors for the Financial Statements

The directors are responsible for the preparation and presentation of the concise financial
report in accordance with Accounting Standard AASB 1039: Concise Financial Reports
(including the Australian Accounting Interpretations), statutory and other requirements. This
responsibility includes establishing and maintaining internal control relevant to the preparation
of the concise financial report; selecting and applying the appropriate accounting policies; and
making accounting estimates that are reasonable in the circumstances.

Auditor’'s Responsibility

Our responsibility is to express an opinion on the concise financial report based on our audit
procedures. We have conducted an independent audit, in accordance with Australian
Auditing Standards, of the financial report of Ballina Golf and Sports Club Limited for the year
ended 31 May 2010. Our audit report on the financial report for the year was signed on 15
August 2010 and was not subject to any modification. The Australian Auditing Standards
require that we comply with relevant ethical requirements relating to audit engagements and
plan and perform the audit to obtain reasonable assurance whether the financial report for the
year is free from material misstatement.

Our procedures in respect of the concise financial report included testing that the information
in the concise financial report is derived from, and is consistent with, the financial report for
the year, and examination on a test basis, of evidence supporting the amounts, discussion
and analysis, and other disclosures which were not directly derived from the financial report
for the year. These procedures have been undertaken to form an opinion whether, in all
material respects, the concise financial report complies with Accounting Standard AASB 1039:
Concise Financial Reports and whether the discussion and analysis complies with the
requirements laid down in AASB 1039: Concise Financial Reports.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the
Corporations Act 2001. We confirm that the independence declaration required by the
Corporations Act 2001, provided to the directors of Ballina Golf and Sports Club Limited on
29th July 2010, would be in the same terms if provided to the directors as at the date of this
auditor’s report.

Auditor’s Opinion
In our opinion the concise financial report of Ballina Golf and Sports Club Limited complies
with Accounting Standard AASB 1039: Concise Financial Reports.

Name of Firm: MF Partners Chartered Accountants
Name of Partner: Mark Charter
Address of Firm: 95 Tamar Street, Ballina NSW 2478

Dated this 29" July 2010
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DETAILED INCOME STATEMENT

FOR THE YEAR ENDED 31°" MAY 2010

Bar Trading
Bar Sales
Total Bar Sales

Cost of Sales
Opening Stock
Purchases

Freight

Closing Stock
Total Cost of Sales

Gross Bar Profit
Gross Bar Profit %

Other Income
Commissions - Keno
Commissions - TAB
Total Other Income

Gross Profit

Expense
Depreciation
Salaries, Wages and On Costs
Interest - Leases
Promotions
Subscriptions & Registrations
Other Expenses
Total Expense

Net Profit / (Loss) - Bar

Course Trading

Income
Annual Green Fees
Buggy Storage
Course Development Fees
Fuel Tax Credits
Golf Carts
Golf Sponsors
Green Fees

2010
$

781,466
781,466

36,902
366,485

2,013
(34,847)
370,553

410,913
53%

31,450
5,320
36,770

447,683

22,181
265,905
4,648
3,029
15,343
9,892
320,999

126,684

92,109
21,925
172,401
4,167
98,201
12,070
310,588

31

2009
$

794,151
794,151

33,378
376,126

2,176
(36,902)
374,778

419,373
53%

30,388
7,292
37,680

457,053

21,705
277,199
5,550
1,116
15,178
17,337
338,085

118,968

99,349
24,144
158,913
3,173
68,658
10,207
252,082

Difference
$ %
(12,685) (2%)
(12,685) (2%)

(3,524) (11%)
9,641 3%
163 7%
2,055 6%
4,225 1%
(8,460) (2%)
1,062 3%
(1,972) (27%)
(910) (2%)
(9,370) (2%)
(476) (2%)
11,294 4%
902 16%
(1,913) (171%)
(165) (1%)
7,445 43%
17,086 5%
7,716 6%
(7,240) (7%)
(2,219) (9%)
13,488 8%
994 31%
29,543 43%
1,863 18%
58,506 23%



DETAILED INCOME STATEMENT
FOR THE YEAR ENDED 31°" MAY 2010 (coninuen)
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Course Trading (continued) 2010 2009 Difference
Income (continued) $ $ $ %
Locker Fees 6,453 3,927 2,526 64%
Pro Am 856 (3,566) 4,422 (124%)
Subscriptions - Player Members 341,081 331,982 9,099 3%
Insurance Recoveries 0 32,000 (32,000) (100%)
Other Income 28,719 24,061 4,658 19%
Total Income 1,088,571 1,004,931 83,640 8%
Expense
Affiliation Fees 32,453 28,507 (3,946) (14%)
Amortisation 1,667 0 (1,667) (100%)
Depreciation 175,003 122,560 (52,443) (43%)
Donations(Inc Charity Golf Day 807 2,496 1,689 68%
Electricity/Gas 1,623 417 (1,206) (289%)
Staff Amenities 2,350 2,707 357 13%
Staff Training 976 659 (317)  (48%)
Wages & Salaries 321,066 312,688 (8,378) (3%)
Fertiliser 10,932 14,014 3,082 22%
Fuel & Oil 25,677 29,207 3,530 12%
Golf Carts Expense 1,112 2,553 1,441 56%
Golf Professional 81,088 71,605 (9,483) (13%)
Herbicides 30,289 27,238 (3,051) (11%)
Indirect Competition Expenses 12,866 12,544 (322) (3%)
Insecticides 1,885 3,718 1,833 49%
Interest - Leases 14,846 18,853 4,007 21%
Rental Payments 12,761 0 (12,761) (100%)
R & M - Course 19,535 22,101 2,566 12%
R & M - Course Buildings 910 759 (151) (20%)
R & M - Irrigation 5,253 4,189 (1,064)  (25%)
R & M - Machinery 11,739 12,546 807 6%
Sand & Soil 14,956 13,091 (1,865)  (14%)
Security 1,799 1,308 (491) (38%)
Sponsorships 993 4,000 3,007 75%
Subscriptions & Registrations 900 999 99 10%
Sunday Mixed Golf Day 9,677 11,801 2,124 18%
Trees & Gardens 200 2,405 2,205 92%
Water 1,700 3,936 2,236 57%
Other Expenses 0 327 327  100%
Total Expense 795,062 727,228  (67,834) (9%)
Net Profit / (Loss) - Course 293,510 277,703 15,807 6%



DETAILED INCOME STATEMENT
FOR THE YEAR ENDED 31°" MAY 2010 (coninuen)

Gaming Trading

2010 2009 Difference
Income $ $ $ %
Poker Machine Net Revenue 429,986 455,437 (25,451) (6%)
Grant to Subsidise GST 17,180 17,180 0 0%
Profit on Sale of Assets 0 10,000 (10,000) (100%)
Total Income 447,166 482,617 (35,451) (7%)
Expense
CMS - Fees 11,400 11,083 (317) (3%)
Depreciation 46,045 38,542 (7,503) (19%)
Interest - Leases 3,151 5,681 2,530 45%
R & M - Gaming 8,757 9,134 377 4%
Subscriptions & Registrations 1,470 1,470 0 0%
Total Expense 70,823 65,910 (4,913) (7%)
Net Profit / (Loss) - Gaming 376,342 416,707  (40,365)  (10%)
Other Trading
Other Income
Commissions - ATM 5,500 4,107 1,393 34%
Subscriptions - Social Members 5,745 697 5,048 724%
Centenary Income 0 8,039 (8,039)  (100%)
Interest Earned 1,121 3,957 (2,836) (72%)
Profit/Loss Sale of Assets 8,338 11,278 (2,940) (26%)
Contribution for Capital Asset 8,742 2,895 5,847 202%
Raffles 28,529 27,948 581 2%
Rent 12,982 12,982 0 0%
Telephone Clearance 441 434 7 2%
Vending Machines 2,072 1,565 507 32%
Other Income 1,351 2,469 (1,118) (45%)
Total Income 74,821 76,372 (1,551) (2%)
Other Expenses
Accounting/Bookkeeping Fees 690 2,125 1,435 68%
Advertising 31,519 39,081 7,562 19%
Audit Fees 12,080 10,780 (1,300) (12%)
Bank Fees 6,586 11,349 4,763 42%
Centenary Expenses 0 37,101 37,101 100%
Cleaning Expenses 70,139 88,207 18,068 20%
Computer Software/Hardware 4,904 7,233 2,329 32%
Depreciation 170,129 167,341 (2,788) (2%)
Directors Expenses 3,526 2,756 (770) (28%)
Electricity/Gas 68,768 54,817 (13,951) (25%)
Salaries, Wages and On Costs 197,484 207,499 10,015 5%
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DETAILED INCOME STATEMENT

FOR THE YEAR ENDED 31°" MAY 2010 (coninuen)

Other Trading (continued)

Other Expenses (continued)
Garbage Removal

Insurance

Interest - Bank
Members Amenities
Music & Entertainment
Presidents Allowance
Promotions

Raffles

Rates

R & M - Clubhouse
Security

Stationery & Postage
Subscriptions & Registrations
Telephone/Internet
Water

Other Expenses

Total Expense

Net Profit / (Loss) - Other

Net Profit / (Loss)

from ordinary activities after
income tax expense attributable
to members

2010

$
7,970

64,993
5,877
4,104

22,369
1,758

49,010

34,089

15,164

34,345
6,113

13,399
7,942

11,967
9,949

16,454

871,328

(796,507)

30

34

2009

$
9,213

59,823
13,400
12,703
23,811
1,692
35,277
34,648
8,724
42,810
6,191
14,119
13,336
11,879
3,881
18,111
937,907

(861,535)

(48,158)

Difference

$ %
1,243 13%
(5,170) (9%)
7,523 56%
8,599 68%
1,442 6%
(66) (4%)
(13,733) (39%)
559 2%
(6,440) (74%)
8,465 20%
78 1%
720 5%
5,394 40%
(88) (1%)
(6,068) (156%)
1,657 9%
66,579 7%
65,028 8%
48,188 100%



BUDGET
FOR THE YEAR ENDED 31°" MAY 2011

These budgets were formulated and approved by the Board of Directors in April 2010 and
are used as a guide to assist in decision making, monitoring and improvement.

2011 Budget 2010 Actual
Bar Trading ¥ ¥
Bar Sales 820,000 781,466
Total Bar Sales 820,000 781,466
Cost of Sales
Opening Stock 40,000 36,902
Purchases 385,400 366,485
Freight 2,160 2,013
Closing Stock (40,000) (34,847)
Total Cost of Sales 387,560 370,553
Gross Bar Profit 432,440 410,913
Gross Bar Profit % 53% 53%
Other Income
Commissions - Keno 35,500 31,450
Commissions - TAB 6,500 5,320
Total Other Income 42,000 36,770
Gross Profit 474,440 447,683
Expense
Depreciation 22,200 22,181
Salaries, Wages and On Costs 291,163 265,905
Interest - Leases 2,357 4,648
Promotions 3,500 3,029
Subscriptions & Registrations 18,382 15,343
Other Expenses 10,700 9,892
Total Expense 348,302 320,999
Net Profit / (Loss) - Bar 126,138 126,684
Course Trading
Income
Annual Green Fees 93,280 92,109
Buggy Storage 27,436 21,925
Course Development Fees 195,265 172,401
Fuel Tax Credits 3,500 4,167
Golf Carts 99,825 98,201
Golf Sponsors 9,000 12,070
Green Fees 300,000 310,588
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BUDGET

FOR THE YEAR ENDED 31°" MAY 2011 (coninuen)

Course Trading (continued)

Income (continued)
Locker Fees

Pro Am

Subscriptions - Player Members

Affiliation Fees
Other Income
Total Income

Expense
Affiliation Fees
Amortisation
Depreciation

Donations(Inc Charity Golf Day

Electricity/Gas

Salaries, Wages and On Costs

Fertiliser

Fuel & Oil

Golf Carts Expense
Golf Professional
Herbicides

Indirect Competition Expenses

Insecticides

Interest - Leases

Rental Payments

R & M - Course

R & M - Course Buildings
R & M - Irrigation

R & M - Machinery

Sand & Soil

Security

Sponsorships
Subscriptions & Registrations
Sunday Mixed Golf Day
Trees & Gardens

Water

Other Expenses

Total Expense

Net Profit / (Loss) - Course

2011 Budget

$
4,000

1,000
337,895
36,560
16,760
1,124,521

36,560
2,500
144,000
1,500
1,680
291,776
13,900
29,318
1,000
78,765
30,000
15,500
3,000
8,809
40,497
25,000
1,000
7,000
15,000
15,000
3,424

0

3,590
9,000
2,000
8,700
5,250
793,769

330,752
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2010 Actual

$
6,453

856
341,081

0

28,719
1,088,571

32,453
1,667
175,003
807
1,623
321,066
10,932
25,677
1,112
81,088
30,289
12,866
1,885
14,846
12,761
19,535
910
5,253
11,739
14,956
1,799
993

900
9,677
200
1,700
3,326
795,062

293,510



BUDGET

FOR THE YEAR ENDED 31°" MAY 2011 (coninuen)

Gaming Trading

Income

Poker Machine Net Revenue

Grant to Subsidise GST
Profit on Sale of Assets
Total Income

Expense
CMS - Fees
Depreciation
Interest - Leases
R & M - Gaming

Subscriptions & Registrations

Total Expense

Net Profit / (Loss) - Gaming

Other Trading

Other Income
Commissions - ATM

Subscriptions - Social Members

Interest Earned
Profit/Loss Sale of Assets

Contribution for Capital Asset

Raffles

Rent

Telephone Clearance
Vending Machines
Other Income

Total Income

Other Expenses

Accounting/Bookkeeping Fees

Advertising
Audit Fees
Bank Fees
Cleaning Expenses

Computer Software/Hardware

Depreciation
Directors Expenses
Electricity/Gas

Salaries, Wages and On Costs

2011 Budget

$
460,000

19,000
1,200
480,200

11,682
33,000
26,846
8,637
1,970
82,135

398,065

4,800
5,534
1,200
5,000
5,000
33,000
24,984
480
1,800
500
82,298

0
44,730
12,563

7,553
74,800
8,510
165,600
2,750
69,936
208,438
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2010 Actual

$
429,986

17,180
0
447,166

11,400
46,045
3,151
8,757
1,470
70,823

376,342

5,500
5,745
1,121
8,338
8,742
28,529
12,982
441
2,072
1,351
74,821

690
31,519
12,080

6,586
70,139
4,904
170,129
3,526
68,768
197,484



BUDGET

FOR THE YEAR ENDED 31°" MAY 2011 (coninuen)

Other Trading (continued)

Other Expenses (continued)
Garbage Removal

Insurance

Interest - Bank
Members Amenities
Music & Entertainment
Presidents Allowance
Promotions

Raffles

Rates

R & M - Clubhouse
Security

Stationery & Postage
Subscriptions & Registrations
Telephone/Internet
Water

Other Expenses

Total Expense

Net Profit / (Loss) - Other

Net Profit / (Loss)

from ordinary activities after
income tax expense attributable
to members

2011 Budget

38

$

7,314
58,686
5,000
7,170
13,500
2,080
73,340
39,314
27,023
29,273
6,060
10,260
5,510
11,352
0
25,711
916,473

(834,175)

20,780

2010 Actual

$
7,970

64,993
5,877
4,104

22,369
1,758

49,010

34,089

15,164

34,345
6,113

13,399
7,942

11,967
9,949

16,454

871,328

(796,507)
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CAPITAL BUDGET
FOR THE YEAR ENDED 31°" MAY 2011

Please note that B1, B2 and GM1 are proposed to be financed and are not included in the final
capital budget amount but are included as expense items in the budget on the preceding pages.

Clubhouse
CH1 Clubhouse Project (set aside in reserve) 50,000
TOTAL 50,000
Bar / Gaming / Restaurant
B1 New Gaming Machines - 3 of 90,000
B2 Gaming Machine (3 Conversions to new games) 18,000
B3  Minor Clubhouse Upgrades 15,000
B4  Transfer to Reserves 10,000
TOTAL 25,000
Administration
Al  Computer Upgrades 5,000
TOTAL 5,000
Greens - Machinery
GM1 Fairway Mower 85,000
GM2 Course Utility Work Vehicle - eg Cushman or Toro Workman 32,000
GM3 Pump Station - Variable Speed Drive 30,000
GM4 Superintendent Vehicle 20,000
GM6 Brushcutter 1,000
GM7 Blower/s 1,000
GM8 Coring Tynes and Holders for Greens and Tees 2,000
GM9 Coring Tynes and Holders for Fairways 2,000
TOTAL 88,000
Greens - Course Improvements
GC1 Tree Management Program 8,000
GC2 Reconstruction - 2nd Tee 22,000
GM5 Buggy Path - 18th Green 2,000
GC4 Buggy Paths - concrete - 2nd Tee, 7th Tee and 15th Tee 40,000
GC5 Bunkers for 4th hole - Addition of two or three LHS 15,000
GC6  Bunkers for 10th hole - Addition of two on LHS 10,000
GC7 Couch Encroachment - 9th and 16th greens 5,000
TOTAL 102,000
Irrigation - Course Improvements
IR1  Transfer to Reserves 5,000
IR2  Irrigation to Entrance Garden Area - behind 6th Green 2,000
TOTAL 7,000
TOTAL CAPITAL BUDGET 277,000
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STRATEGIC OBJECTIVES
FOR THE YEAR ENDED 31°" MAY 2011

1. Establish a strong and viable revenue base that will support the ongoing
sustainability of the Ballina Golf & Sports Club wh ilst maintaining the
affordability of membership. We hope to achieve this by establishing a Ballina
Golf and Sports Club ‘Futures Fund’ to support the ongoing growth and
development of our facility. This would involve the commencement of reserve
funds for such items as course, irrigation and clubhouse. We will continue to
minimise our exposure to high end maintenance costs and any unessential
expenditure with a view to profit improvement over the longer term through the
continued formulation of budgets, continued staff training on resource use and
inclusion of key personnel in decision making processes;

2. Retain our existing members, enhance their golfi  ng experience and increase
participation whilst simultaneously attracting new golf and social members
to the Club. We hope to achieve this by reviewing the clubhouse and its
operations regularly and making changes where needed. Reviewing and
implementing strategies to increase member competition participation. Striving to
increase social play from social groups within the region and from South East
Queensland. By working with the local schools to increase golf participation from
juniors, and to assist with their transition into the Club;

3. Increase our capacity to access and attract new markets. We will be actively
looking to reinvigorate and strengthen our alliances with other golf clubs,
accommodation providers, Ballina and NSW Tourism and the Chamber of
Commerce. We will be looking to increase our social membership and function
trade, with a direction aimed at families and their needs. We will explore the
course availability and competitions and their timing and matching that with
demand,

4. Enhance our perception in the community as a bus  iness of excellence with a
focus on social, environment and economic responsib ility. We are currently
exploring funding opportunities for our Wetlands in order to rejuvenate them and
increase their use by members and the public, whilst fostering the native flora and
fauna. We be exploring opportunities with regard to power and water use, to
increase their efficiency and reduce their harm to the environment. We will also be
looking at our position with charities and the support we give, and openly publicise
the capacity of support given. We will also look inward at our workplace to strive to
become a workplace of choice amongst employees;

5. Build a stronger brand awareness and recognition in the Region for the
Ballina Golf & Sports Club.  We will continue to develop ways of increasing our
brand awareness through such things as providing a good quality, accessible,
community focussed golf club and course that is a club of choice for locals and
travellers. This will be achieved through selective and direct marketing and
advertising, focussing on our close location to South East Queensland. We will
also ensure that our profile is professional and our image is quality.
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CHAMPIONSHIP RESULTS 2009

Men’s Club Champion:..........ccccoeeeeeeiiiiinnnnns Kurt Freeman
Men’s B Grade Champion: .............ccceevevvnnne Stewart Bradhurst
Men’'s C Grade Champion:.............ccceeevennnns Shaun Rose
Men’'s D Grade Champion:.............ccceeeeenneens Stuart Gibson
Junior Champion: ..........ccccovvvviiiiiieeeeeeeeeeiiens Tyrone Dowling

Men’s Foursomes Champions...................... Robert Carson and Kurt Freeman
4BBB 18 Hole Champions:..........ccccceeeeeeeen... Jordan Chesham and Paul Windle
Singles Knockout Champion: ....................... Barry Spry

4BBB Knockout Champions:.........ccccceeeeee... Barry Spry and Ken Leggo

Mixed Foursomes Champions...................... Marilyn Druitt and Phil Daley
Women’s Club Champion:............cccceevvevneeen Anne Jackson

Women’s Div 2 Champion:.............ccceevevneeeen Margaret Willis

Women’s Div 3 Champion:.............ccceevevneee. Barbara Ryan

Women’s Foursomes Champions: .............. Anne Jackson and Anne Kafer
4BBB Matchplay Champions: ...................... Jan Watson and Maree Sands
Singles Matchplay Champion:...................... Div.1. Anne Jackson

.......................... Div.2. Judith Carr
......................... Div.3. Betty O’Connor

Medal of Medals Champion:..............ccceeuuee. Midweek:- Marcia Byrne
Weekend:- Chanelle Osborne
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TO OUR VALUED SPONSORS
The Ballina Golf & Sports Club would like to give special thanks

to the individuals and businesses who have supported our many
projects and events throughout the years.

We look forward to our continued relationship.

Ballina Golf and Sports Club Limited

18 hole par 72 Championship Course

Fully air conditioned Clubhouse, including TAB, Keno, 27 Poker Machines
and Licensed Restaurant

Free Live Entertainment
Members Draws and Raffles
Function Facilities available

Open 7 days per week

Office Hours
9.30am to 4.00pm Monday to Friday

Clubhouse Hours
10.00am to late — 7 days per week

East Ballina Family Restaurant
Superb Chinese, Malaysian, Thai and Contemporary Cuisine

12.00pm to 2.30pm and 5.30pm to 8.30pm — Tuesday to Sunday
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BALLINA

Golf & Sports
Club

Jameson Avenue
(PO Box 7057)
EAST BALLINA NSW 2478
(02) 6686 2766

www.ballinagolfclub.com.au

admin@ballinagolfclub.com.au

43



